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ABSTRACT: Ponggok Village located in Klaten-Central Java is one of the villages that has
been named the Best National Tourism Village in 2017 in the category of Community
Empowerment from the Ministry of Villages, Development of Disadvantaged Regions
and Transmigration, besides being named one of the richest villages in Indonesia with
revenues reaching 14.5 billion in 2019 (goodnewsindonesia.com) of course, this
achievement cannot be separated from the role of the local champion of Ponggok
Village, Thanks to the initiation of the local champion of Ponggok village to be very
successful and prosper its community, ponggok village also applies Community based
tourism, local people are not only spectators, but as tourism actors and enjoy the impact
directly, this article discusses the role of local champions seen from the concept of TALC
butler (1980), analyzes each phase of the development of Ponggok village tourism and
the involvement of local champions in it, In addition, it divides the role of local
champions into 3 categories, namely facilitators, mediators and mobilizers
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INTRODUCTION

In the process of community
empowerment, community leaders or
local champions are very important. In
Umbul Ponggok Tourism Village, which
implements the idea of community-
based tourism development, community
leaders have a similar role. This location
is in Ponggok Village, Polanharjo District,
Klaten Regency, Central Java. If you
travel from Yogyakarta, it takes about
one and a half hours. The head of
Ponggok Village took the initiative to
start the construction of this tourist
village. He saw the potential of Ponggok
village abundant with water, which never
receded, and he seized the opportunity
and turned it into a very attractive tourist
attraction. Umbul Ponggok is the main
attraction in this village.

A water park named Umbul
Ponggok is located in Dukuh Ponggok,
which is part of Ponggok Village. In
Klaten, this natural pool has been
transformed into a famous snorkeling
spot. This natural pool measuring 50 by
25 meters with a depth of 1.5 to 2.6
meters and fed by clear and fresh
springs has existed since Dutch times.
The base of Umbul Ponggok is still very
natural, unlike a swimming pool with
tiled floors, with stretches of sand,
pebbles, and millions of colorful fish,
giving the impression that you are really
under the sea. Activities that can be
done here include snorkeling, diving,
walking tours, pre-wedding photos
under the sea, and underwater
photography with varied characteristics.

There is also a restaurant and small
business stalls.

This village is still growing and
presents new  tourist  attractions
including water activities (umbul).
Communication and action methods
that are important to understand in an
effort to understand the process of
interaction and relationships between
stakeholders are the involvement of
communities, village governments, and
stakeholders. As a liaison facilitated by
local champions, there must be a
facilitator or mediator.

Given the lack of community
knowledge and scarcity of facilities in
rural areas, the role of local champions
in community empowerment may be an
important topic to research (Xu, Zhang
& Tian, 2017) To at least operate as
mediators, facilitators, and mobilizers,
local champions must be able to
maintain the relationship between
leaders and followers (Haven-Tang &
Jones, 2012). For example, in Umbul
Ponggok, the local champion who
started was the head of Ponggok Village.
Explained from this study local leaders
play a role in the management of
tourism villages, these tourist villages
not only offer snorkeling water tours and
selfies in the water but they also have
other attractions as well such as umbul
sigedang, kapilaler and besuki, each
umbul has its own uniqueness so that
tourists who come are not saturated with
the activities offered in Umbul Ponggok

In its development, Umbul
Ponggok involves the surrounding
community in management, besides
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that they also work as guides and have
other jobs, such as farming. Currently,
Umbul Ponggok is managed by
BUMDES Ponggok Village, so that its
management can be projected properly.
This is a form of community-based
tourism where the community is
involved and feels the benefits of
tourism in their village. Rural tourism has
a broad role in rural environments, such
as: job creation, diversification of
agriculture, promoting local food and
drink, destination resource
management, and community cohesion

In its development, Umbul
Ponggok involves the surrounding
community in management, besides
that they also work as guides and have
other jobs, such as farming. Currently,
Umbul Ponggok is managed by
BUMDES Ponggok Village, so that its
management can be projected properly.
This is a form of community-based
tourism where the community is
involved and feels the benefits of
tourism in their village. Rural tourism has
a broad role in rural environments, such
as: job creation, diversification of
agriculture, promoting local food and
beverages, destination resource
management, and community cohesion.
Theoretical Studies

Rural tourism development and
local economic development must work
together to reduce poverty (Hougton,
2015). As  with rural
development, local communities play an

tourism

important role in energizing the
neighborhood, developing a shared
vision, and setting goals. The local

community can be seen as a local
champion, that is, someone who takes
the initiative to change social and
institutional processes. Davies (2011, p.
61) argues that in rural communities,
local leadership is 'key to organizational
effectiveness and successful
endogenous development activities’,
suggesting that local leadership can be
transactional or transformational. While
transactional leadership describes the
interaction between the leader and his
followers in achieving a common goal.
Community-based tourism (CBT) is one
of the approach models used to improve
the economic viability of rural
communities (Manyara &; Jones, 2007).
Rural tourism development and local
economic development must work
together to reduce poverty (Houghton,
2015).

These locals can be called
champions or local champions. A local
champion is someone who takes the
initiative to improve a community or
institution, according to local economic
development literature, where this term
is more commonly encountered
(Ecoplan International, 2005). Although
the two jobs are similar, the local
champion is sometimes not a leader.
This applies to certain rural community
health extension initiatives (Kirchner et
al., 2010). Literature on the contribution
of local leaders to the growth of rural
tourism is still hard to find. New research
sheds light on how local leaders
influence rural tourism. To maintain
sustainable tourism, communities must
participate in tourism management. The
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citizen engagement ladder is commonly
used in research on community
engagement, identified by Okazaki
(2008) as an important component in
effective CBT implementation.

In the development of tourism in
Ponggok Village, Local champions
become actors who contribute a lot to
the development of tourism in Ponggok
Village, this article will discuss the role of
local champions associated with the
concept of Butler, 1980 (TALC) Tourism
Area Life Cycle. In accordance with the
stages in a tourist destination and the
characteristics that exist at each stage,
this theory categorizes local champions
into three categories: facilitators,
mediators, and mobilizers (Haven-Tang
& Jones, 2012).

RESEARCH METHOD

A qualitative descriptive approach
was used in this study. The mapping of
stakeholders or community leaders who
play a role is based on information
obtained through interviews about
community involvement in tourism
vilage management. A snowballing
approach was used to identify
informants in these studies, and
literature studies were also conducted to
provide supporting information. Starting
from the village head, which is then
followed by important individuals who
are directly responsible for the operation
of the tourism village. We identified five
key informants from local champions
who acted as community leaders,
namely the village heads of Ponggok,
BUMDES, Pokdarwis, homestays, and
PKK. Primary data and secondary data
were used in this study. Interviews with

village government members,
community organizations, and tourism-
related companies were conducted for
primary data, while observations of
tourist attractions were conducted for
secondary data

RESULTS AND DISCUSSIONS
Ponggok Village is located in

Polanharjo District, Klaten, Central Java.
Administratively, the village is located
15km from the district capital. Ponggok
Village consists of 6 hamlets, 6 RWs, and
12 RTs. The number and composition of
the population in Ponggok Village is
1047 male residents and 1056 female
residents with a population density of
2731 inhabitants / km2. Below are the
administrative boundaries of Ponggok
Village:

North : Tulung District

South : Nganjat Village

East :Kauman Village

West : Karanganom District

Geographically, Ponggok Village is
located east of Mount Merapi, which
causes the area to have abundant water
sources and will later become a tourism
potential that began to be developed
since 2009. In 2020 Ponggok Village was
officially designated as a tourist village
and then this tourist village was
managed under the auspices of
BUMDES Tirta Mandiri.

Tourism potential owned by
Ponggok Village includes Umbul
Ponggok, Umbul  Besuki, Umbul
Sigedhang-Kapilaler, and  Ponggok
Ciblon. Umbul Ponggok is located in
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Dukuh Ponggok and has the main
attraction of clear water, underwater
exploration activities, and photo spots
with property, besides that it also
provides space for entertainment
activities. Umbul Besuki is located in the
middle of the forest and is a place for
various activities such as wedding
footage, camping, family gathering, and
swimming pool. Umbul Sigedhang-
Kapilaler is a source of mineral water in
the AQUA brand packaging, this tour is
connected to Umbul Kapilaler which is
filled with banyan trees with roots
displaying upwards and hundreds of
years old. While Ponggok Ciblon is a tour
that does not have water discharge
because it is used as a swimming
training place for athletes.

Tourism development in Ponggok
Village is followed by the fulfillment of
tourism facilities for visitors such as
ATMs, conference rooms, restaurants,
trekking through the forest, public
toilets, souvenir shops, food, prayer
rooms, departure areas, selfie areas,
photo locations, and internet areas.

1. The contribution of local leaders to
the growth of Ponggok Village. The
Village Head, Junaedi Mulyono who
succeeded in bringing Ponggok
Village to a higher level was the main
initiator of Ponggok Village, which
was originally famous as a poor
village to become one of the richest
villages and had an income of 13

billion in 2019. The Head of Ponggok
Village as a local champion has the
role of facilitator, mediator, and
mobilizer. The Village Head looks for
tourism potential and attractions in
Ponggok Village and then develops it
into a tourist attraction, then various
collaborations and programs are
carried out that support tourism
development. Through a number of
programs, the Head of Ponggok
Village uses BUMDes, a village
consisting of 11 business units, to
improve the quality of its human
resources. The  existence  of
infrastructure  improvement  and
addition programs is proof of
commitment to tourism development
in Ponggok Village. The development
of Ponggok Tourism Village is
grouped based on phases in the
theory of Tourist Area Life Cycle
(TALC) by Buttler (1978). The
exploration and involvement phase
occurred during 2007-2010, the
development phase occurred during
2011-2013, the consolidation phase
occurred during 2014-2019, while the
stagnation-decline phase occurred
during 2017-2018. An explanation of
the programs carried out in each
phase as in (Aji & Kusumawanto,
2020) can be seen in the following
table:
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Table 1. Phase of Tourism Development of Ponggok Village Based on Buttler's

TALC Theory (1978)

Fase Exploration Development | Consolidation Stagnation-
and decline
involvement

Year (2007-2010) (2011-2013) (2014-2016) (2017-2018)

Role Local | 1. Identify | 1. Renovating | 1. Assisting | 1. Holding a trash

Champion | tourism superior RPJMDes 2014- | can, inaugurating
potential ponggok 2019 pokdarwis
2. Formed | 2. Establish an | 2. Create websites | wanuwa tirta
RPJMDes 2007- | irrigation and social media | 2. Initiating
2013 improvement accounts for | empowerment
3. Establish an | program marketing programs
infrastructure 3. Build joglos | 3. Initiating | 3. Create village
improvement and trenches renovation of | community and
program 4. Conducting | signage, gateways, | women's
4. Forming and | training for | hamlet roads, and | empowerment
managing SMEs, PKK, and | umbul  ponggok | programs.
BUMDes RWs area

5. Collaborate
with the diving
unit of Jogja
diving center

4, Reacquisition
and renovation of
ponggok ciblon

5. Conduct capacity
training

6. Create a fare
increase policy

Source: Analysis Results, 2022
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1. Referring to the statements of Haven-
Tang and Jones (2012) and Xu, et al.
(2017) who divide the role of local
champions into 3, namely mobilizers,
facilitators and mediators. The
development of Ponggok Tourism
Village is influenced by the role of the
Village Head as a local champion who
has functions as a mediator,
facilitator, and mobilizer. The function
of the mediator is to open interaction
and help communication between
stakeholders  involved in the

development of tourism villages.

Head

The village became a mediatorin a
collaborative effort between Ponggok
Village and LPPM UGM to conduct
research and special thematic KKN in the
village for three consecutive years with a
focus on tourism development. The
function of the facilitator is to help
cooperation between stakeholders so
that the programs implemented can be
integrated. The Village Head integrates
careful spatial planning, BUMDes,
human resources, and the application of
technology. All these elements are
arranged so that they have good
cooperation for the development of
Ponggok Village tourism. While the
mobilizer function is the driving force or
initiator of programs pursued in the
development of tourism villages. The
Village Head created several programs
aimed at supporting tourism
development in Ponggok Village such as
the 1 house 1 undergraduate program

to improve the quality of human

resources and invite youth to actively
market tourism through social media.
Both programs have their own budgets
to  support the success and
implementation of the program. The
leadership factor has an important role
in the success of tourism development in
rural areas, however, the Village Head as
a local champion requires the role of
other stakeholders to create integrated
programs from various sectors so that
the needs of village tourism
development can be met. The source of
funds obtained is also channeled to
programs to support tourism
development in Ponggok Village. The
role of the head of Ponggok Village as a
mediator, facilitator, and mobilizer of
tourism village development can be

seen in the following chart:

MEDIATOR

KEPALA DESA

d A 5| Mengintegrasikan tata ruang perencanaan yang matang.
TASUTATOR BUMDes, SDM, dan teknologi

MOBILISATOR

Graph 1 Chart of the Village Head's
Role as Local Champion
Source: Analysis Results 2022

3. Tourism development in Ponggok
Village provides additional income
which can be categorized into
internal and  external. Internal
revenue comes from tourism, savings
and loan cooperatives, and BUMDes.
Meanwhile, external income comes
from village funds and CSR funds.
More details can be seen in the chart
below:
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PEMASUKAN DESA
PONGGOK

EKSTERNAL

PARIWISATA KOPERASI BUMDES
SIMPAN TIRTA MANDIRI

ATRAKSI
WISATA

Graph 2 Income Chart of Ponggok

Village
Source: Analysis Results, 2022

DANADESA

CONCLUSIONS

The development of tourism in
Ponggok Village based on the theory of
Tourist Area Life Cycle includes
exploration and involvement phase in
2007-2010, development phase in 2011-
2013, consolidation phase in 2014-2016,
and stagnation-decline phase in 2017-
2018. Tourism development in Ponggok
Village cannot be separated from the
influence of local champions, in this case
it is known that the local champion in
Ponggok Village is the Head of Ponggok
Village. The Head of Ponggok Village as
a local champion of village tourism
developers has functions as a mediator,
facilitator, and mobilizer. Programs
carried out for tourism development are
woven by involving the participation of
the community, government, and
academics.

The Head of Ponggok Village
integrates elements of spatial planning,
technology, human resource utilization,
and BUMDes management. Village
income is obtained from the tourism
sector, savings and loan cooperatives,

BUMDes, village funds, and CSR funds.
The revenue is also channeled directly to
the community through programs such

as infrastructure improvements,

education funding, and funds for
training.

REFERENCES

Arintoko, A, Ahmad, A. A., Gunawan, D.
S., & Supadi, S. (2020). Community-
based tourism village development
strategies: A case of Borobudur
tourism village area, Indonesia. Geo
Journal of Tourism and
Geosites, 29(2), 398-413.

Butler, R. (Ed.). (2006). The tourism area
life cycle (Vol. 1). Channel view
publications.

Deng, T., Zhao, W., & Ma, M. (2022).
Local leaders and  tourism
development: a case study in China.
Journal of Travel Research, 61(7),
1619-1630.

Dprd.jatengprov.go.id. 8 April 2021.
Dipantau, Perkembangan Bumdes
Ponggok Klaten Selama Pandemi.
Diakses pada 2 November 2022,
dari
https://dprd.jatengprov.go.id/dipa
ntau-perkembangan-bumdes-
ponggok-klaten-selama-pandemi/

Edgell Sr, D. L, & Swanson, J. R
(2013). Tourism policy and
planning: VYesterday, today, and
tomorrow. Routledge.

Goodnewsfromindonesia.id. 6
September 2020. Mengenal Desa
Ponggok, Salah Satu Desa Terkaya
di Indonesia. Diakses pada 30



November 2022, dari
https://www.goodnewsfromindone
sia.id/2020/09/06/mengenal-desa-
ponggok-di-klaten-salah-satu-
desa-paling-makmur-di-indonesia

Haven-Tang, C., & Jones, E. (2012). Local

leadership  for rural  tourism
development: A case study of
Adventa, Monmouthshire, UK.
Tourism management perspectives,
4, 28-35.

Idxchannel.com. 18 Agustus 2022.

Mengenal Desa Ponggok, Dulu
Miskin  Kini  Miliki Pendapatan
Belasan Milyar. Diakses pada 3
November 2022, dari
https://www.idxchannel.com/ecota
inment/mengenal-desa-ponggok-
dulu-miskin-kini-miliki-
pendapatan-belasan-miliar

Jadesta.kemenparekraf.go.id. Desa

Wisata Ponggok Klaten. Diakses
pada 8 Desember 2022, dari
https://jadesta.kemenparekraf.go.i
d/desa/ponggok klaten

Kayat, K, Zainuddin, N, Ramli, R, &

Kasim, M. (2016). Conceptualizing
the Role of Leadership,
Community Support, and
Entrepreneurship ~ Skill in  the
Performance of Community-based
Rural Homestay (CBRH)
Programme in Malaysia. Artikel di
presentasikan di the Proceedings
of The 1st International
Conference on Soft Science

Kayat, K, Zainuddin, N, Ramli, R, &

Kasim, M. (2016). Conceptualizing
the Role of Leadership,
Community Support, and

Melati Fitra Aziza' Ratu Dika Kartika® Bangga Prameswara® Alhilal Furqan® | 2908

Entrepreneurship ~ Skill in  the
Performance of Community-based
Rural Homestay (CBRH)
Programme in Malaysia. Artikel di
presentasikan di the Proceedings
of The 1st International
Conference on Soft Science.

Kecamatan Polanharjo dalam Angka
2022. Badan Pusat Statistik.

Kemendesa.go.id. 15 November 2017.
Tips Kades  Ponggok yang
Mengelola  Bumdes  Layaknya
Skripsi. Diakses pada 28 November
2022, dari
https://kemendesa.go.id/berita/vie
w/detil/2236/sid/

Kemlagi.desa.id. 28 Mei 2018. Jurus
Maut Kepala Desa Ponggok Klaten
Membangun Desa. Diakses pada 28
November 2022, dari
http://www.kemlagi.desa.id/2018/0
5/jurus-maut-kepala-desa-
ponggok-klaten.html

Kontogeorgopoulos, N., Churyen, A, &
Duangsaeng, V. (2014). Success
factors in community-based
tourism in Thailand: The role of
luck, external support, and local
leadership. Tourism planning &
development, 11(1), 106-124.

Manyara, G, & Jones, E. (2007).
Community-based Tourism
Enterprises Development in Kenya:
An Exploration of Their Potential as
Avenues of Poverty Reduction.
Journal of Sustainable Tourism,
15(6), 628-644.
doi:10.2167/jost723.0

Okazaki, E. (2008). A Community-



2909 | The Role Of Local Champions In The Development Of Community Based Tourism

In Ponggok Village, Klaten

Based Tourism Model: Its
Conception and Use. Journal of
Sustainable Tourism, 16(5), 511-
529.
doi:10.1080/09669580802159594

Ponggok.desa.id. 23 Juli 2020. Desa
Mencetak  Sarjana-nya  Sendiri.
Diakses pada 29 November 2022,
dari
https://ponggok.desa.id/2020/07/2
3/desa-mencetak-sarjana-nya-

sendiri/

Ruiz-Ballesteros, E., & Caceres-Feria, R.
(2016). Community-building and
amenity migration in community-
based tourism development. An
approach from southwest
Spain. Tourism  Management, 54,
513-523.

Simanjuntak, & Sariffudin (2017), Peran
Local Champion Dalam
Pengembangan Community Based
Tourism (CBT) Di Desa Wisata
Candirejo, Magelang, Jurnal
Pengembangan Kota (2017)
Volume 5 No. 2 (190-199)

Simanjuntak, F., & Sariffuddin, S. (2017).
Peran Local Champion Dalam
Pengembangan Community Based
Tourism Di Desa Wisata Candirejo,
Magelang. Jurnal Pengembangan

Kota, 5(2), 190.
https://doi.org/10.14710/jpk.5.2.19
0-199

Sloops.com. 7 Juli 2022. Mengejutkan!
Pendapatan Umbul Ponggok Mulai

Disalip Umbul Ini. Diakses pada 1
November 2022, dari
https://www.solopos.com/mengeju
tkan-pendapatan-umbul-
ponggok-mulai-disalip-umbul-ini-
1360536

Tranggono, D. Nuryananda, P. F, &
Putra, A. Y. T. (2021). Local
Champion: Communication
Characteristics in ~ Community
Empowerment Based on Local
Innovation. JOSAR  (Journal  of
Students Academic Research), 7(1),
72-84.

Tranggono, D. Nuryananda, P. F, &
Putra, A. Y. T. (2021). Local
Champion: Communication
Characteristics in ~ Community
Empowerment Based on Local
Innovation. JOSAR  (Journal  of
Students Academic Research), 7(1),
72-84.

Wahyuningsih et al, 2021, Inovasi
Pembangunan Melalui
Kepemimpinan Transformasional
dan catalytic, collaboration,
Mojekerto, Jurnal Inovasi Kebijakan
5(2)(141-152)

Xu, K, Zhang, J., & Tian, F. (2017).
Community Leadership in Rural
Tourism Development: A Tale of
Two Ancient Chinese Villages.
Sustainability, 9(12), 2344.
Retrieved from
http://www.mdpi.com/2071-
1050/9/12/2344




Melati Fitra Aziza' Ratu Dika Kartika® Bangga Prameswara® Alhilal Furqan® | 2910

© 2023 by the authors. Submitted for possible open-access publication
‘@ @ @ | under the terms and conditions of the Creative Commons Attribution (CC

BY SA) license (https://creativecommons.org/licenses/by-sa/4.0/).



